MECKLENBURG COUNTY
Juvenile Crime Prevention Council
Meeting

Thursday, September 17th, 4:30 PM
WebEx Virtual Meeting

The Mecklenburg County Juvenile Crime Prevention Council is an advisory board charged with
reviewing the needs of juveniles who are delinquent or at-risk of becoming court-involved. Our
mission is to address the gaps in services for these youths by promoting prevention, intervention,
treatment, and aftercare strategies and programs that strengthen families and support
community safety.

L. Call to Order Kevin Poirier
a. Welcome and Introductions
i. Councilmembers
ii. Programs
b. Announcements/Reminders
i. Attendance Requirements

II. Action Kevin Poirier
a. September 17th Agenda Approval (5 min)
b. Review and Approval of June & August Minutes (5 min)
c. Budget Revisions
i. Bunk 57
ii. DASH Vocational
Program Updates and Client Tracking Data from September (2 min)
Monthly Program Update Document (PDF)
ByLaws Committee
COVID Support from County & Commissioner Cotham (5 min)
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I11. Other Resources and Files
a.

IV.  Public Appearance
a.


https://drive.google.com/file/d/13zLn8oJxjoiHjhFrivi9B3umss1YhqhU/view?usp=sharing
https://drive.google.com/file/d/1qUMDXjkcrN6utfXJJZ2Bli6nfpgOm-tB/view?usp=sharing
https://drive.google.com/file/d/1relEzkknMuNs4tHo3DpkvmuFBJT4VIGm/view?usp=sharing
https://drive.google.com/file/d/1DoMoGwuWWBuKFm5Or6OfsFe11vpsJlY2/view?usp=sharing
https://drive.google.com/file/d/1zxz29IlEWsxnGOSNta5r6tjtYhnqkbD4/view?usp=sharing
https://drive.google.com/file/d/1DFaUMp0rECao-J2CVJF5iA_FTJZYalVb/view?usp=sharing
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V. Correspondence Kevin Poirier
VL Reports
a. State Scott Stoker
b. County Sonya Harper
c. Monitoring Committee Tomika Moore
d. Marketing Committee Jason Tryon
e. Risk and Needs Committee Kendra King
f. Funding Committee Jessica Davis
g. Bi-Laws Committee Vacant
h. Nominating Committee Keith Cradle
i. Program Support Wanda Douglas
j.  Executive Committee Kevin Poirier
Upcoming JCPC Meetings

All meetings are at the CMGC at 4:30 PM, unless otherwise indicated
e QOctober 15, 2020
e November 19, 2020

Upcoming Executive Team Meetings
All meetings are at Virtually on WebEx at 4:30PM
o Qctober 1st, 2020
e November 5th, 2020



